How to Keep
Control of Your
Classroom
Without Being
Puniti

01”1

Part 1: Making
the Right
Preparations
before Class

The Three

Rebbeim

A three part series:

Part 1: Making the Right
Preparations before Class

Part 2: Doing your Homework
Right

Part 3: Staying in Control the
entire day using MPH GPS REB
TIPS
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Outline:

The ranwill learn strategies for
maintaining control, before,
during and after class. He will be
shown the futility of controlling
talmidim with prizes/
punishments. A deeper
understanding of why children
misbehave and how to respond
to them appropriately will be
learned.




“Oh I can relax, I don’t need to
prepare at night. I know the
19nin my sleep. I've been
using the same sheets I noshed
from R’ Berger years ago.
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“My talmidim are fighting in i
class? But I'm just finishing

my cover for my nwx12 790
H [ booklet!”

DISCONNECTED
REBBI
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“Good morning W7 wTp y7v!
Who is ready to have an

amazing day learning our
70 yehon!”

| will be:

e Prepared,

e Relaxed,

e Approachable

Making the Right
Preparations for Class

Topics Include:

wTIN- 71780f Assessments
Proactive Preparation
Proper Preparation

R’ Hillel Mandel’'s nnx wnT
R’ Kramer's 4 H's
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Topics Include (continued):

e NWR

e Removing Problem from Child or Child
from Problem

e Goals of teaching

e Daily Quiz

e Teaching new nin
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Topics Include (continued):

e Qualities of Great n'an
e Twin Shed or jonna nx79n
e Avoiding the 3 “F's”

wTIn- 717x0f Assessments
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Proactive Preparation

“non'7 oI NXIOY”

e Come early

e Lineup outside
classroom

Singing

ni'wvyn

Desk is an ornament
Brain gym

Proper Planning

Locker Plan before school begins
e Seating plan before school starts
e Instructions waiting for them on board

012 1'1702’°Wn%

(8:30-9:00) Davering Whon I daven,
(7:00-9:18) wnin 3

Lalking to fashem!
(7:18-9:33) N NN "/; [7 ”/f/; ;"‘
(7:33-10:04) NinwnN / :nA learn, /:Lg' om
(10:04-10:10) & "0**m 0 Drill /i lalking Lo me:

(10:10-10:15) Exit Ticket - (earn 392 TIIWN
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R’ Hillel Mandel’s 6 Empowerments:

Facilitating vs. Spoon-Feeding
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Rabbi Kramer’s 4 H’s.

Know about the Child:

1. Home

2. Hashkafa,
3. Happenings,
4. Horim

Neighborhood, Size,
Siblings (Position in Family,
Youngest, Oldest),

§ ~Toin Household, Routines,
Meals, Cleanliness,
Responsibilities.

Hashkafa

Hashkafah-

Frumkeit, Values,

a7, Shul,

EHMl Conformity, Attitude,

* Respect, Authority, Discipline

18



Happenings

Happenings-

Moving, Construction,
Events, lliness,
ni7ax, nnnv, Issues.

2/5/2024

Horim

Horim-

Ethnicity, Education, Occupation,
Title, Age, na ni?w, Language,
Warmth, Parenting Style

Routines

e Raising hand for quiet

e Hall pass for xoon nia

e Post Routines in classroom and around
the school, and reference them when
necessary.

e At the same time, still be unpredictable.
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Hallway Guidelines

Guideline #1: Always be in the right place at the right time.

Guideline #2: Follow directives from any adult without any
argument. (Comply, don't defy)

Guideline #3: Always walk calmly and quietly throughout the Cheder
building.

Guideline #4: Always remember to respect the property of the
Cheder and of other people

77w ™7 2tan 12N imn e
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NWR

NWR = No Wiggle Room

Treife Candy Negative Persistence wearing us down
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Remove Problem or Child?

Two choices:
We can remove the problem from the child

2 or

We can remove the child from the problem

Proble

qnnis removing the problem from the child.

24
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Goals of Teaching

Create lifelong adults who “lig” in learning

25

Goals of Teaching

— Definition of Chinuch from Spare the Child:
“The things that we do to cause our children to:
SPARE a) experience pleasure in ninN
THE CHILD b) desire it
AR : c) learn how to achieve it (on their own, even when we're not
around).”
Chinuch is anything that contributes to the child's development over the long term. noun
nan. Foreing is not Chinuch, since he won't do it anymore when he can't be forced.
What's the difference between chinuch and control? Chinuch is focused on
now and future focused. Control is now.

Why children can fail in an area specifically where the parents invested so
much time and effort in.
Control is a necessary ingredient. It sets the stage for the chinuch to
happen.

RABBI YECHIEL YAAXGVSON
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Goals of Teaching

e |apof o™
e Making class enjoyable
e Skills

Shaagas Aryeh Yeshivos Toras Aharon 37 ix’ 9em 173" 3-
December 13,2022
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Make it enjoyable(Growth Mindset)
e Start easy! Provide answers at the
TR bottom.
e Build off the success and confidence,
and then slowly raise the bar
e Great way to create accountability, as
well as communicate to parents the
child’s accomplishments.

2/5/2024
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Teaching new min

a

C When teaching new min:

0 e Only introduce 10 words at a time

! e Explain/Pre-teach new concepts in advance-
Anticipatory Set/Hook

< e First Rebbe says plooalone then class says it with
C_ = > his talmidim together. inx 1277, yniv nYn Ny Tam
/ TN DY 7DD DX 1Y) TN N30 'on- w1 o
™ 7 RUN'X N

" 2T Nk
Xy N e ThenPST
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¥TW |0 oman ty7N a0 pn'' 7- Qualities of a great Rebbi

e Make awp

e Make sure nr1mn’nhave a geshmak
in learning

e Coming on time

e Being nid1 xnarT

30
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¥7 2wy a0 n'' - Qualities of a great Rebbi:

e DON TN'M
NIaIv NiITn- Rebbe’s nimn
subconsciously absorbed by talmidim
and make a lifelong impact

e nrTnYnin nanr-Shaid- Twin Shed or
jonna Nx75n

e Talent for qi'n- perhaps most
important
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¢ & e Flight,
L FIGHT e Fight
il e Freeze

FLIGHT

When you box in
a talmid, he
can't even hear
what you're
saying.
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R’ Dovid Engel
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Topic:
Classroom

277K’ 1700

34

How to Keep
Control of Your
Classroom
Without Being
Punitive

Part 2: Doing
your homework
right

Management

Part 2 of 3

2/5/2024

A three part series:

Part 1: Making the Right
Preparations before Class

Part 2: Doing your Homework
Right

Part 3: Staying in Control the
entire day using MPH GPS REB
TIPS

12
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Topics Include:

Demeanor at start of year
Clean Slate

Bi-Monthly ~vrwfor Fathers
Exhibiting Care

37
Topics Include (continued):

Shabbatonim

Yeshiva Pride

Using Prizes and Punishment to Discipline
School is not Life

38
Demeanor at start of the year

e Demeanor might have “mean” in
it, but are you not allowed to
smile?

e Is our frown what we want
talmidim to remember?
e Only allowed to smile after
/)  Chanukah?

39
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Clean Start

e Last year's report cards
e Last year's records of talmidim
or
e e Give the children a clean fresh
start!
NID NN 170 I, IR NMAX [2 VYUK
). T NIAR( WTN A1 Y NN Ty, NI
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Shiur for Fathers

e Bi-Monthly ~ywfor fathers of

your talmidim
e Facilitates father’s ability to learn
with son

41

Exhibiting Care

e | “Care about You" book-

e One talmid a day
What to do about a talmid who consistently comes late to school or is
absent a lot:

Stop by his house weekly with a treat for him and his siblings.
X, just to give him a heads up about something exciting you're planning

S WITH HIS FATHER.
he b vocommiltee. Put his picture in a massive frame
and hang itin the hallway with the title * aropresident!” Make one day 'shake the presidents hand' day.

e Send his best class work in the mail to all his grandparents with a short note.

e Clobberhis with ten thousand reasons to love you and your class!

e Take him to Home Depot and have him pick out his favorite hammer and then making him the C.H.N.B.G
(class handyman nail banger guy).

e Orifnothing else, bringin a frankfurter roller machine and fridge of soda and call him canteen manager.

42
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Shabbatonim

e Let the talmidim be in
charge

f o Invite them into your
homes for a Mesiba on
Chanukah

Yeshiva Pride

Gabboim,

Greeters,

Teach a Sport,
Nursing Home Visits,
Cleanup,

Grach Monitors,

Big Brothers

Using Prizes for Control of talmidim

Contrary to popular belief, the carrot can also be
harmful. There are 3 ways we control children: Prizes,
Punishments, Threats. Control Through Prizes: Story- Dollar a
nwn. Working in a fruit store-made more money. Which
perspective did father take? His own. ni?7wax 1on inn2a 1iT7 inm
112, NYaa wa79 7w N

vs. | - Control through prizes causes harm. It reverses the value system.

© NnwY X2 nnwY? X7 YInnPrizes also create other issues: 1) Desire
for material possessions. Story of boy who helped set up the room
for nixn "alessons 2) It dulls their feeling and appreciating nianin
pleasures. 3) You'll always need to up the ante. Story: But they're
not Art Scroll!

45
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Using Prizes/Punishments for Control of talmidim

In our Cheder, we nioPrize -
Turn Away from Prizes.
Instead, we surprise.

“You learned well! Here you go.”
Not, “if you learn well, you'll get
aprize.”

Threats and Punishments may
stop the bad behavior, but they
won't change it for the future.

2/5/2024
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School is not life

e Learning nnn jiw7doesn’t necessarily

help for decoding words in wnin.

e Learning about the 7 nmniwdoesn’t
necessarily mean talmid can apply to
daily life.

e wTn n'7win Petach Tikvah

47

R’ Dovid Engel
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Topic:

Classroom
Management

49

How to Keep A three part series:
Control of Your Part 1: Making the Right
ClaSS]_‘OOI’n Preparations before Class
Without Being Part 2: Doing your Homework
Punitive Right
Part 3: Staying in Control the
entire day.

Part 3: Staying
in Control the
entire day

Shaagas Aryeh Yeshivos Toras Aharon >7 I’ 170>
oum” 1- Decemher 12 2022
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Topics Include:

Overt vs. Covert participation

Keeping your talmidim engaged

PRA- Participation Readiness Assessment
Quadrants —Paddle

Checking for understanding

Shaagas Aryeh Yeshivos Toras Aharon >7 i’ 170>
B
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Topics Include (continued):

e Act out what you're teaching

e Can'tvs. Won't

® 17 X71 XUIN DTX |'K. NI' I'Yynn D' TNI?
Tmn.

e Never be wran. No sarcasm.

e 2 x 10 strategy.

53

Topics Include (continued):

Joy vs. Enjoy

Curfew Story

Impulse Disordered Children nmo 17 nj
Impulsive: nno!

54
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Topics Include (continued):

The place of niarna

Help the not- yet-neat child help himself
Tell your talmidim their strengths

Four V's.

(9}
wv

Topics Include (continued):

e Parent corner

e Speaking to parents - No texting
e GPS

e MPH

e REB TIPS

Overt vs. Covert Participation

Ul
(e)]

e Overt participation — xxI* 19
Visibly involved and engaged in the class
e Covert participation — iy w19
Not visibly involved and engaged in the class

19



Keeping up Talmid Engagement

e |s it only the talmidim'’s
responsibility to “pay
attention™?

e |s there any nimfor a Rebbe
to pique the interest of his
talmidim?

2/5/2024
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Keeping up Talmid Engagement

AN YAITE QY N XY N
NDXY NN MK NIY7 YRa DInnn
NN DYYI YIY PV MDY TNOX
N2 NN!DY INON KN K7Y, NI
DY NXN NDINY MY Y Ana
Y2yl DYyl NN 7Y 77001 vay)
i

(P72 2N N'wNNaR)
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PRA - Participation Readiness Assessment/Anticipatory Set

— e Take main word from
current lesson, write it

|8 :
Y|/ /R s
o @\l = on the board and ask
=cw'-—N\./4*=“ e each talmid for his

. 4/“//‘.‘\\\“ association with that
Astroncmy. ! ‘M;__‘@ld
Fumamant.

60
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Quadrants

10 or 12 boxes per paper
Paddles

e Great tool for increasing
and maintaining talmid’s
attention.

2/5/2024
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Checking for Understanding

TN, T K710M3 TN, RTYT MR A 0 K K|
NRYAY 7'T X7 02T KIND (22NN, 013 K7 7T
77T 22NN 0K KYTINM 0T 27, KiP9) K700
D'YTN NYY ' ANDT 7V 70T |10 KDWY 013 K7
2 DITX2 T 72 1A TV W 7)) it DY 2y
AKX N NTAY KAYY 'KN A7 0K TITT A'AEY RDX
77 PN XD A7 0K 770Y T DY ANRR 1'MOT Ay
MY N7 NG TR IR 2T KIR A7 DR P
NY'090 77¢. 19T A7 MK INER XD A7

YV IR ATDT A7 K RAX A7 0K A
NAUX X770 DU AT AMPR NANT n"vo

)20 A"TIn(ArTRtm =@ At oA YTy

(x> Nama X22)
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Act out learning

e Importance of acting out the
lesson for the talmidim

® M1ANI AXNI' NYyn

e NX'7N NWYN 'RN NNTA

21



Can’t vs. Won'’t

“Why are you attributing it to noxin”

2/5/2024
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Actions vs. Words - 1Tm™m anr' reynn n*mi4

N"NN 78 AN PN RINY nn 7D 1

rwynnl I'NImn i Tin'ee o

(MM mwn 2w Mwn 110, NIVT NN
1)
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A child wants to do well in Cheder

“Children do well if they can.”

If they aren't, they have a lagging skill. Once
identified, the lagging skill can be targeted and the
child can overcome it.

17 X71 ROIN DTX 'R APTN
(:n Ky'¥n X22)

66
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Embarrassment and No Sarcasm

N N7 N0 M 'OUT RKTNIN RN
AN 'ON 17'9K1. ‘1D KNIN'7OKX DIYN

UIvoS 2V qIno' X71 1IN N 1ow 2N T
YIn' XnyT I9Y XY KINY TN
nnN'XN 2771 TN RINND [PNO' DY RYI

(T2 TN 2V NITAR 'WITA: - Y
01> NX VYY)
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Help a Struggling Talmid; Teach them what true nnnwmeans

e 2 x 10 strategy - Try the 2 x 10 strategy: Spending two
minutes a day for ten days in a row chatting with a
struggling talmid on a topic of their choice.

e Joy vs. Enjoy - nnwnvs. Fun - Purim, Bar Mitzvah,
Counselor

e Curfew Story - The Bar Mitzvah conundrum.

68

Impulse Disordered Children, nia'na

e Impulse Disordered Children nmo 17 nj
(1717 221' X7 nyn 721N "MIKNSN 2WI19n ny'na-
bRY)
D'MD TNO.. [AIX) |V D'YDY7 P TXN DA INNDY @
AN IV TIY NI 7101 ANR 210 T2 ANR). 2w’ 9 o
e ni'na— why we give them - celebrate what they
know, not what they don't! Giving checks and xs

69
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Build On Their Strengths

e Help the not-yet-neat child help himself - Sheets
given out, hole punched, straight into binder, number
every sheet, not- yet- neat kid - buddy

e Tell your talmidim their strengths

e FourV's.

2/5/2024
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Parent Corner

Parent corner - No second guessing

Speaking to parents — always be well prepared,
take notes of conversation.

Don’t speak on the fly or when you're in a rush.
Sandwich Method.

No texting — mothers or fathers

71

General Wake - up call,
Boys- I have a great xowp!
Proximity - walk next to
their seat-

Stare - don’t glare, [put
all your emotion into
teaching, take all emotion
out of disciplining]. We
want to show nanx,
nnny— smiling.

72
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MPH + REB TIPS

SPEED
LIMIT

Manual intervention. Pause, when you want quiet, verbally
"notice” the good behavior of the other boys [don’t say “I'm
waiting”] Hand Motions.

Rule Reminder guidelines better word, Every Talmid Involved-
Use the talmid’s name, Better a Global Message works for
individuals and others, Say, Can you please look inside, look in
that direction don’t say name. Talmidim Participation Percent
tally say number of percent that are involved. Involve Him
Lovingly, don’t chap a child, Old school: ask question to see he
doesn’t know, New school: tell him to listen to question.
Preparation for a Question Coming, Storyline use what is
happening in class for the story drumming in class playing drums
at a chasuna too loud.

2/5/2024
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