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ד”בס

How to Keep 
Control of Your 
Classroom 
Without Being 
Punitive

A three part series: 

Part 1: Making the Right 
Preparations before Class

Part 2: Doing your Homework 
Right

Part 3: Staying in Control the 
entire day using MPH GPS REB 
TIPS

ד”בס

Part 1: Making 
the Right 
Preparations 
before Class

Outline: 

The רביwill learn strategies for 
maintaining control, before, 
during and after class. He will be 
shown the futility of controlling 
talmidim with prizes/ 
punishments. A deeper 
understanding of why children 
misbehave and how to respond 
to them appropriately will be 
learned. 

The Three
Pitfall
Rebbeim
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The 
Get-by 
Rebbi

“Oh I can relax, I don’t need to 
prepare at night. I know the 
 in my sleep. I’ve been תוכן
using the same sheets I noshed 
from R’ Berger years ago.

The 
Perfectionist 
Rebbi

The 
Disconnected
Rebbi

“My talmidim are fighting in 
class? But I’m just finishing 
my cover for my בראשית  ספר  
booklet!”

Living on a cloud

4

5

6



2/5/2024

3

the 
You
Rebbi I will be:

● Prepared, 
● Relaxed, 
● Approachable

“Good morning קינדערלאך  טירע ! 
Who is ready to have an 
amazing day learning our 

תורה  הייליגע !”

Making the Right 
Preparations for Class

Topics Include:

● -חודש of Assessmentsאלול
● Proactive Preparation
● Proper Preparation
● R’ Hillel Mandel’s אמתדרש
● R’ Kramer’s 4 H’s
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Topics Include (continued):

● NWR 
● Removing Problem from Child or Child 

from Problem
● Goals of teaching
● Daily Quiz
● Teaching new חומר

Topics Include (continued):

● Qualities of Great רביים
● במחסןמפלצת in Shed orשד
● Avoiding the 3 “F’s”

-חודש of Assessmentsאלול

● Importance of Assessments

● Specifically for proper planning
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Proactive Preparation

“ למכהקודםרפואה ”
● Come early
● Lineup outside 

classroom 
● Singing 
● מעשיות
● Desk is an ornament
● Brain gym

Proper Planning

● Locker Plan before school begins
● Seating plan before school starts
● Instructions waiting for them on board

(8:30-9:00) Davening
חומש (9:00-9:18)
גדולהחזרה (9:18-9:33)
משניות (9:33-10:04)
”ש (10:04-10:10) מליםס Drill
(10:10-10:15) Exit Ticket - Learn בעלמשניות
פה

בס כ” ג”תשפ ’כסלו ’ד
“When I daven, 
I’m talking to Hashem! 
When I learn, Hashem 
is talking to me!”

Shaagas Aryeh Yeshivos Toras Aharon לכאור כסלו ’
”תשפ -ג December 13, 2022

R’ Hillel Mandel’s 6 Empowerments:

Facilitating vs. Spoon-Feeding
קדוקד1.
י”שר2.
   ורשש3.
ונקלוסא4.
קראמ טעמי5.
וכןת6.

אמת דרש
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Rabbi Kramer’s 4 H’s. 

Know about the Child:

1. Home
2. Hashkafa, 
3. Happenings, 
4. Horim 

Home

Neighborhood, Size, 
Siblings (Position in Family, 
Youngest, Oldest), 
 ,in Household, Routinesסדר
Meals, Cleanliness, 
Responsibilities.

Hashkafa

Hashkafah-
Frumkeit, Values,
רב , Shul, 
Conformity, Attitude, 
Respect, Authority, Discipline
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Happenings

Happenings-
Moving, Construction,
Events, Illness, 
 .Issues ,שמחה ,אבילות

Horim

Horim-
Ethnicity, Education, Occupation, 
Title, Age, ביתשלום , Language, 
Warmth, Parenting Style 

Routines

● Raising hand for quiet
● Hall pass for הכסאבית
● Post Routines in classroom and around 

the school, and reference them when 
necessary.

● At the same time, still be unpredictable. 
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Hallway Guidelines

Guideline #1: Always be in the right place at the right time.
Guideline #2: Follow directives from any adult without any 
argument. (Comply, don’t defy)
Guideline #3:  Always walk calmly and quietly throughout the Cheder 
building.
Guideline #4:  Always remember to respect the property of the 
Cheder and of other people

כשלךעליךחביבחברךממוןיהי

NWR

NWR = No Wiggle Room
Treife Candy Negative Persistence wearing us down

Remove Problem or Child?

Two choices: 
We can remove the problem from the child 

or
We can remove the child from the problem

is removing the problem from the child. Problemחינוך
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Goals of Teaching

Create lifelong adults who “lig”  in learning

Goals of Teaching

Definition of Chinuch from Spare the Child:
“The things that we do to cause our children to: 
a) experience pleasure in רוחניות
b) desire it 
c) learn how to achieve it (on their own, even when we’re not 
around).”
Chinuch is anything that contributes to the child's development over the long term. חנוכת

.הבית Forcing is not Chinuch, since he won't do it anymore when he can't be forced.
· What's the difference between chinuch and control? Chinuch is focused on
now and future focused. Control is now.
· Why children can fail in an area specifically where the parents invested so
much time and effort in.
· Control is a necessary ingredient. It sets the stage for the chinuch to
happen.

Goals of Teaching

● לימודים ofקנין
● Making class enjoyable 
● Skills 

Shaagas Aryeh Yeshivos Toras Aharon לכאור תשפכסלו ’ ” -ג
December 13, 2022
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Daily Quiz

● Make it enjoyable(Growth Mindset)
● Start easy! Provide answers at the 

bottom. 
● Build off the success and confidence, 

and then slowly raise the bar
● Great way to create accountability, as 

well as communicate to parents the 
child’s accomplishments.

יומיחידון

Teaching new חומר

When teaching new חומר:
● Only introduce 10 words at a time 
● Explain/Pre-teach new concepts in advance-

Anticipatory Set/Hook
● First Rebbe says פסוקalone then class says it with 

his talmidim together.  אִתּוֹלְדַבֵּר שׁוֹמֵעַ מֹשֶׁהשֶׁהָיָהמְלַמֵּד .
יָחַדשְׁנֵיהֶםהַהֲלָכָהאֶתוְשׁוֹנִיןוְחוֹזְרִיןהַגְּבוּרָהמִפִּי - ”רש פי ’ 

לתשא ”י:א” ח
● Then PST

ב׳:ו׳ נתן דרבי אבות
עקיבא ר׳

זצשךמןמנחםאלעזררבימרן " -ל Qualities of a great Rebbi

● Make a קשר
● Make sure תלמידיםhave a geshmak 

in learning
● Coming on time
● Being נכונהדוגמא
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זצאלישיבהרבמרן " -ל Qualities of a great Rebbi:

● חכםתלמיד
● טובותמידות - Rebbe’s מידות

subconsciously absorbed by talmidim 
and make a lifelong impact

● התלמידיםאהבת -Shaid-  in Shed orשד
במחסןמפלצת

● Talent for  חינוך- perhaps most 
important

3 “Fs”

● Flight, 
● Fight 
● Freeze

When you box in 
a talmid, he 
can’t even hear 
what you’re 
saying.

R’ Dovid Engel
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Classroom 
Management

Topic:

Part 2 of 3
Shaagas Aryeh Yeshivos Toras Aharon לכאור כסלו ’

”תשפ -ג December 13, 2022

How to Keep 
Control of Your 
Classroom 
Without Being 
Punitive

A three part series: 

Part 1: Making the Right 
Preparations before Class

Part 2: Doing your Homework 
Right

Part 3: Staying in Control the 
entire day using MPH GPS REB 
TIPS

Part 2: Doing 
your homework 
right

34

35

36



2/5/2024

13

Topics Include:

● Demeanor at start of year
● Clean Slate
● Bi-Monthly שיעורfor Fathers
● Exhibiting Care

Topics Include (continued):

● Shabbatonim
● Yeshiva Pride
● Using Prizes and Punishment to Discipline
● School is not Life

Demeanor at start of the year

● Demeanor might have “mean” in 
it, but are you not allowed to 
smile?

● Is our frown what we want 
talmidim to remember?

● Only allowed to smile after 
Chanukah?
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Clean Start

● Last year’s report cards 
● Last year’s records of talmidim

or
● Give the children a clean fresh 

start!
 הוּא לְמַה יֶלֶד הַלּוֹמֵד ,אוֹמֵר אֲבוּיָה בֶּן אֱלִישָׁע
.(כ:ד אבות) חָדָשׁ נְיָר עַל כְתוּבָה לִדְיוֹ ,דוֹמֶה

Class
Identity

Shiur for Fathers 

● Bi-Monthly שיעורfor fathers of 
your talmidim

● Facilitates father’s ability to learn 
with son

Exhibiting Care

● I “Care about You” book-
● One talmid a day

What to do about a talmid who consistently comes late to school or is 
absent a lot:

● Stop by his house weekly with a treat for him and his siblings.
● Call him on the phone twice a week, just to give him a heads up about something exciting you’re planning 

for class (90 second calls tops).
● Learn בחברותא  once every two weeks WITH HIS  FATHER.
● By your next class סיום, make the boy president of your סיום  committee. Put his picture in a massive frame 

and hang it in the hallway with the title ' .president!' Make one day 'shake the president’s hand’ day   סיום
● Send his best class work in the mail to all his grandparents with a short note.
● Clobber his with ten thousand reasons to love you and your class!
● Take him to Home Depot and have him pick out his favorite hammer and then making him the C.H.N.B.G 

(class handyman nail banger guy).
● Or if nothing else, bring in a frankfurter roller machine and fridge of soda and call him canteen manager.
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Shabbatonim

● Let the talmidim be in 
charge 

● Invite them into your 
homes for a Mesiba on 
Chanukah 

Yeshiva Pride

● Gabboim, 
● Greeters, 
● Teach a Sport, 
● Nursing Home Visits, 
● Cleanup, 
● Grach Monitors, 
● Big Brothers

Using Prizes for Control of talmidim

Contrary to popular belief, the carrot can also be 
harmful.There are 3 ways we control children: Prizes, 
Punishments, Threats. Control Through Prizes: Story- Dollar a 
 Working in a fruit store-made more money. Which .משנה
perspective did father take? His own. אבשלוםמפניבברחולדודמזמור
בגבעהפלגששלאביו .בנו

· Control through prizes causes harm. It reverses the value system.

· לשמהבאלשמהשלאמתוך Prizes also create other issues: 1) Desire
for material possessions. Story of boy who helped set up the room
for מצוהבר lessons 2) It dulls their feeling and appreciating רוחניות
pleasures. 3) You’ll always need to up the ante. Story: But they’re
not Art Scroll!

43

44

45



2/5/2024

16

Using Prizes/Punishments for Control of talmidim

In our Cheder, we סורPrize -
Turn Away from Prizes. 
Instead, we surprise. 
“You learned well! Here you go.” 
Not, “if you learn well, you’ll get 
a prize.”

Threats and Punishments may 
stop the bad behavior, but they 
won’t change it for the future.

School is not life

● Learning התורהלשון doesn’t necessarily 
help for decoding words in חומש.

● Learning about the שומרים ’דdoesn’t 
necessarily mean talmid can apply to 
daily life.

● חדשעולה in Petach Tikvah

R’ Dovid Engel
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Classroom 
Management

Topic:

Part 3 of 3

How to Keep 
Control of Your 
Classroom 
Without Being 
Punitive

A three part series: 

Part 1: Making the Right 
Preparations before Class

Part 2: Doing your Homework 
Right

Part 3: Staying in Control the 
entire day.

Part 3: Staying 
in Control the 
entire day

Shaagas Aryeh Yeshivos Toras Aharon לכאור כסלו ’
”תשפ -ג December 13, 2022
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Topics Include:

● Overt vs. Covert participation
● Keeping your talmidim engaged
● PRA- Participation Readiness Assessment
● Quadrants –Paddle
● Checking for understanding

Shaagas Aryeh Yeshivos Toras Aharon לכאור כסלו ’
”תשפ -ג December 13, 2022

Topics Include (continued):

● Act out what you’re teaching
● Can’t vs. Won’t
● לוולאחוטאאדםאין יותרממעשיולומדים .

 .מלימודיו
● Never be מבייש. No sarcasm.
● 2 x 10 strategy.

Topics Include (continued):

● Joy vs. Enjoy 
● Curfew Story
● Impulse Disordered Children סמיםלךקח
● Impulsive: יפתח
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Topics Include (continued):

● The place of בחינות
● Help the not- yet-neat child help himself 
● Tell your talmidim their strengths 
● Four V’s. 

Topics Include (continued):

● Parent corner 
● Speaking to parents - No texting 
● GPS 
● MPH
● REB TIPS

Overt vs. Covert Participation

● Overt participation – יוצאפועל
Visibly involved and engaged in the class

● Covert participation – עומדפועל
Not visibly involved and engaged in the class
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Keeping up Talmid Engagement

● Is it only the talmidim’s 
responsibility to “pay 
attention”?

● Is there any מקורfor a Rebbe 
to pique the interest of his 
talmidim?

Keeping up Talmid Engagement

  וְהַצִּבּוּר וְדוֹרֵשׁ יוֹשֵׁב הָיָה עֲקִיבָא רַבִּי
  רָאֲתָה מָה אָמַר לְעוֹרְרָן בִּקֵּשׁ מִתְנַמְנֵם

 וּמֵאָה וְעֶשְׂרִים שֶׁבַע עַל שֶׁתִּמְ˄˂ אֶסְתֵּר
  בַּת שֶׁהָיְתָה אֶסְתֵּר תָּבוֹא אֶלָּא ,מְדִינָה
  וְעֶשְׂרִים מֵאָה שֶׁחָיְתָה שָׂרָה שֶׁל בִּתָּהּ
  וְשֶׁבַע וְעֶשְׂרִים מֵאָה עַל וְתִמְ˄˂ וָשֶׁבַע

.מְדִינוֹת
( נ״חרבהבראשית (ג:

PRA - Participation Readiness Assessment/Anticipatory Set

● Take main word from 
current lesson, write it 
on the board and ask 
each talmid for his 
association with that 
word.
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Quadrants 

● 10 or 12 boxes per paper
● Paddles
● Great tool for increasing 

and maintaining talmid’s 
attention.

Checking for Understanding

  וְחַד ,דָּיֵיק וְלָא גָּרֵיס חַד ,דַרְדְּקֵי מַקְרֵי תְּרֵי הָנֵי :רָבָא וְאָמַר
  שַׁבֶּשְׁתָּא דָּיֵיק וְלָא דְּגָרֵיס הָהוּא מוֹתְבִינַן ,גָּרֵיס וְלָא דָּיֵיק

  דְּדָיֵיק מוֹתְבִינַן אָמַר מִנְּהַרְדְּעָא דִּימִי רַב ,נָפְקָא מִמֵּילָא
  חֳדָשִׁים שֵׁשֶׁת כִּי דִּכְתִיב עָל דְּעָל כֵּיוָן שַׁבֶּשְׁתָּא גָּרֵיס וְלָא
  כִּי בֶּאֱדוֹם זָכָר כׇּל הִכְרִית עַד יִשְׂרָאֵל וְכׇל יוֹאָב שָׁם יָשַׁב

  אֲמַר הָכִי עֲבַדְתְּ  טַעְמָא מַאי  לֵיהּ אֲמַר דְּדָוִד לְקַמֵּיהּ אֲתָא
 זֵכֶר אֲנַן וְהָא לֵיהּ אֲמַר עֲמָלֵק זְכַר אֶת תִּמְחֶה דִּכְתִיב לֵיהּ

  אֲמַר לְרַבֵּיהּ שַׁיְילֵיהּ אֲזַל אַקְרְיוּן זְכַר אֲנָא לֵיהּ אֲמַר קָרֵינַן
  סַפְסִירָא שְׁקַל.זֵכֶר לֵיהּ אֲמַר אַקְרִיתַן הֵיאַ˂ לֵיהּ

 עֹשֶׂה אָרוּר דִּכְתִיב לֵיהּ אֲמַר אַמַּאי לֵיהּ אֲמַר לְמִיקְטְלֵיהּ
  אשגח דלא רמיה והיינו כדין זֵכֶר אקרייה דרביה ח"פיר.רְמִיָּה ה׳ מְלֶאכֶת

(סך ה"תוד) תלמידיה קרי הוה היכי למידע

( כ״אבתראבבא )

Act out learning

● Importance of acting out the 
lesson for the talmidim

● ואבנריואבמעשה
● חליצהתעשההאיךגדמת
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Can’t vs. Won’t

“Why are you attributing it to חוצפה”

Actions vs. Words - מלימודיויותרממעשיולומדים

  ח"הת אל יותר מתקרב שהוא מה כל כי
וממעשיו ממדותיו יותר ללמוד יוכל

( תורהמשנהעלמשנהסדר דעותהלכות ,
(ב:ו

A child wants to do well in Cheder

“Children do well if they can.”

If they aren’t, they have a lagging skill. Once 
identified, the lagging skill can be targeted and the 
child can overcome it. 

לו ולא חוטא אדם אין חזקה
(: המציעאבבא )
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Embarrassment and No Sarcasm

 ביה לית רביה קמי דשפיך תלמידא האי
 קאמר הכי ואפילו .כו׳ אפקירותא משום
  על יסמוך ולא לתלמידו ויתן ישפוך דהרב

  יתבייש דשמא ישפוך עצמו שהוא תלמידו
:וק״ל תלמיד כההוא ויסתכן ישפוך ולא

( כ״זתמידעלאגדותחידושי : - לגבי
הכוסאתלשטוף )

 פשוט
רציחה

Help a Struggling Talmid; Teach them what true שמחהmeans

● 2 x 10 strategy - Try the 2 x 10 strategy: Spending two 
minutes a day for ten days in a row chatting with a 
struggling talmid on a topic of their choice.

● Joy vs. Enjoy - – vs. Funמשמח Purim, Bar Mitzvah, 
Counselor

● Curfew Story - The Bar Mitzvah conundrum.

Impulse Disordered Children, בחינות

● Impulse Disordered Children סמיםלךקח
  לתקון יוכל לא מעוות המוליד הפתאומי הפועל במניעת-

שיפול
    כמים פחז .. ראובן כענין לפעמים הצדיק גם בכמהו●

יותר טוב עוד להיות יכול אתה טוב ילד אתה .(וישב ’פ ספורנו)
● –בחינות why we give them - celebrate what they 

know, not what they don’t! Giving checks and xs
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Build On Their Strengths

● Help the not-yet-neat child help himself - Sheets 
given out, hole punched, straight into binder, number 
every sheet, not- yet- neat kid - buddy

● Tell your talmidim their strengths 
● Four V’s. 

Parent Corner

● Parent corner - No second guessing 
● Speaking to parents – always be well prepared, 

take notes of conversation. 
● Don’t speak on the fly or when you’re in a rush.
● Sandwich Method. 
● No texting – mothers or fathers

GPS

General Wake - up call, 
Boys- I have a great קשיא!
Proximity - walk next to 
their seat-
Stare - don’t glare, [put 
all your emotion into 
teaching, take all emotion 
out of disciplining]. We 
want to show אהבה, 
–שמחה smiling.
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MPH + REB TIPS

Manual intervention. Pause, when you want quiet, verbally 
”notice” the good behavior of the other boys [don’t say “I’m 
waiting”] Hand Motions.

Rule Reminder guidelines better word, Every Talmid Involved-
Use the talmid’s name, Better a Global Message works for
individuals and others, Say, Can you please look inside, look in
that direction don’t say name. Talmidim Participation Percent
tally say number of percent that are involved. Involve Him
Lovingly, don’t chap a child, Old school: ask question to see he
doesn’t know, New school: tell him to listen to question.
Preparation for a Question Coming, Storyline use what is
happening in class for the story drumming in class playing drums
at a chasuna too loud.
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