Discipline System: l
A Rebbe was asked, what kind of discipline @

system works for you?

He answered:

When the first bochur misbehaves
| embarrass him

| rarely have a problem the rest of
the year
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When a child starts to argue,

Clamp your teeth together and don't utter a word
Keep your mouth upturned in a smile

Keep words at the bare minimum

Keep on saying the two words, “l know.”

Pretty soon the child will realize that it's not working

When a child says

“ hate you”

it means that he
hates the fact that
he can’t control
you.




“I'm so sorry | didn't help! I've learned my

lesson! Please can | go?". e

They want the Rebbe to say: Okay, you
learned your lesson, now, I'll give you another

chance. &O K Q \1
You need to say: “I'm sure you've

learned your lesson and | know ® e
you're sorry. Now, what did | say? ~\
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The quality of any relationship with  ARebbeordereda teenagerwho walked in wearing

sunglasses, "Remove those glasses!” The boy refused.

a child is far more than the sum The second Rebbe fared no better.
" PRI The Rebbe in the third period was a substitute Rebbe.
total of all the disciplining. Now, the substitute didn't have a good feeling about the

one sentence intervention. Instead, he said, “Hey, where
did you get those? Are they custom made?” He
engaged the child. Right before the start of class, he
whispered to the talmid, "Would you consider removing
the sunglasses for this class only! Id really appreciate it
Then he walked.away.

See a child doing something
wrong in class?

Give 2 compliments per week Whisper in his ear:

over a 3 week period. “Just because | like you so
Guaranteed you'll see a change for much, does it mean that |
the better. have to put up with this?”

I noticed that..
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Put your children into THINKING MODE rather than DEFENSE MODE.

« Questions create thinking, statements create resistance.
« Guiding talmidim to own and solve their problems.

]

If Parents are doing the following minimal
q'n in the home, they're doing fine:

. y ~~
When Speaklng toa 1-Foundation of home is nanx. (
parent make eye contact 2-Parents display affection to theif,  /
children easily and spontaneously. 3
Don't interrupt. 3-There is a reasonable sense of

authority in the home.
4-Parents regularly compliment their
children and note their successes v

/&~
When aTn'm '4-.@_/. Looking at our n*1m'7n through their
diSObEYS a basic rule lens, not ours: A dollar for ninwn
Say: “Personally, | don't care whether you do 9"ya. Made more money schlepping

this or not. like standing up when the Rebbe boxes.
enters the room, remain indifferent. Say:
“Personally, | don't care whether you do this
or not. However, this is the rule in this
Cheder, and it must be done."
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DR-TWHYUR PYNIN VWOI.....O17 DA% aNX
whyew- Not to stand but to stand

still. ,

Every 71 has to stop and make a yawn -
Are we headed in the right direction?

7"tn referto 2"awn *m'm as
oM910. Just as a 1910 writes a
AN 190, 0¥1N Write AN 1190

too — not on a qx7p but on the =3"
nine of children. Rabbeim must

be role models for children.

Justas a1
must constantly
build his skills,
so too, a Jan
must constantly
grow and build
his skills in
teaching nanx

amna 1
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When giving 1om to a Tmn'7n, make sure you
are close to that Tn'7n . When n"apn
wanted to tell 7w about what would
happen to his descendants because of his
sons, on1o1 19N, he made sure to send a
x' that would be 7a17n to 7y, a X2 that
he had a close relationship with and that he
had helped, countless times: ax np'7x
ININY.

When determining which boys are suited for
which Rabbeim of each grade, really we
should have to be n'nyn nwax nmynn
Placing a talmid with the right Rebbe is wnn
ol NI7'S...
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A Rebbe has to
constantly rejuvenate
himself and have a
“frishe” start. 'n mj
DY NAX 17V' ND 19'7N!-
Bald Eagle.\'mn T

A Bobbe kas to teack tis
olass assuming Uhey W rever o)

loarn thie partisali venst =)
p—

again

YN DIDY DD TR Y
DT Y2 IX ,NYND My

N2 ,n N NRY
?0v'nyni- What about
onmo, ywin and the nnpr?
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rn means getting a child
out of his mindset of
feeling forced to do it to
wanting to do it. Boy
singing in class, called his
mother to have nachas.

A Rebbe has to try to work
with every one of his talmidim,
even the ones that he doesn’t
think will listen to him.
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Everything that a Rebbe does for a
talmid matters, but especially the little
extras. DYNN 11 NN XA 2"AEN
2axn wTinaExtra $10 on the monthly
check.

A Rebbe has to take an interest in
the talmid’s entire family, not just
the talmid himself. At nwn'’s ni7ax
all of 7x w795 didn’t cry. By pinx
it says7xwrna .
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To take control of a situation, do
it piecemeal instead of trying to
conquer the entire class.

Looking at the Big Picture
and being a Proper
Visionary. Noach and 'Yaakov
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“Good Mothers have
sticky floors, dirty ovens
and happy kids.”

s

A Rebbe makes his o*1n'n feel worthwhile. Just
as the purpose of the stars was to make the
moon feel good nnyT 0'on? for its decrease in
stature, so too, that is the purpose of a Rebbe!
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When a 7n'm does something wrong, the goal is to
get him to feel nuan for his action and do naiwn

9023 KDY K9Y 02T 1BY 0327 KK .00 [ 11 VT2
IKDY NYHY: DX 1WAY (03 NWKAA e)

Give o in a positive way
I'MNY1 DY 'MKRX ' 'N1 210
702N’ 'n oy P No1dN N1 NAT? NN

17

Necessary, Kind?

S

When you get upset and you want to lash out: Is what
yOU‘re about to do.. T-H -I- N . K. Truthful, Helpful, Inspiring,
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WhO,S the Bad Guy Self-esteem does not mean telling
« N a talmid that he is great; it means
Rebbe should be the “Good Cop telling a talmid that he can do it.”

Menahel should be the “Bad Cop.”
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If a child doesn’t know how to read or Our goal 5h0.U|d be to
count, we teach him. When a 7n'mn make every child a vy
doesn’t know how to behave, we punish
him. Why don’t we teach him?
L 4
~
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Emails are for information,

not communication. Don't )

respond to email ni¥xnn nvwy or not to give up on a
ol ) talmid.

questions or complaints

with emails.

Learn from the |jow to persevere in an

@ ™
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They are future 0120 71'N
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fathers in 78w 77 changes with the times.

22
For a trivial goal, any
Man is like NNTR, has the hardship is great.
potential to grow and achieve. For a great goal, any
hardship is trivial
ﬂ
23
“My Rebbei 1. Smile as much as you can
17 NI WS npnwn, 2. Speak about being happy
my class was nnnwa.
3. Sing
4. Tell stories of ninn nnnw
24
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Marks do not reflect who you are
“Give a talmid confidence to be .
n as a learner, but where you are in
matzliach. n'72xn- makes others o
successful your learning journey...

25
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A Rebbe needs to understand that
sometimes no one can teach a child like

Are you my Rebbe? him and he needs to step up.
A talmid should never defy a

Rebbe. If he defies you, he’s

letting you know that he’s not l%

your talmid. -

S
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You don't teach swimming lessons

Gauge your subjects‘ reactions unless you can swim yourself. You have
to be preparedif you want to change
to new rules. other people, otherwise they're going to

changeyou.....
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Owning up for a mistake

ask them: How do you want to be remembered? As the one who made fun of lots of people or as the one who gave people lots of fun?

How to stop n™aT nxaix among your
talmidim? As the one who made fun of lots of
people or as the one who gave people lots of
fun

28

If we have talmidim whose learning
style is or acts “out of the box,” and it's
TayTa for him to be in school, why
don’t we just make the box bigger?

\ 4

Leadership is like a string on a table. If you
push it, it won’t go anywhere. If you pull it,
it will go places.

A7

. PULL
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We tend to invest less
into preventing
problems than in
dealing with them.

o
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The Zebra and the
Cheetah n

2)

When you give a child a
command, he's looking to see 3)
how resolute you are

4 goals in establishing authority:

To control the child in the present, to enable a
proper chinuch structure.

To create an environment in which the child can
develop normally, without anxiety or instability.
To shape the child into a responsible person
who is answerable to the authority figures in his.
life.

To form the basis of nw nx

2/5/2024

31

Positive feedback  Negative feedback
- changes a child’s - only stops the
behavior

behavior.
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Learning Disabilities - The real challenge is
educating those who don’t have one.

The 3 most

important traits

that successful

parents and

onn for special

needs kids are:

1) A knowledge
base

2) A bag of tricks

3) A philosophy

Make a note of when your talmidim’s
birthdays are and send them a nice note

33
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Things that don't work...

1) Corporal Punishment o}
) Corporalf A
2) Timeout 2.#

3) Forced Apologies

~\
4)s
) Sarcasm " ! 2
5) Confiscating goodsb‘ig

2

1) Cheap Shots

A npo realizes there’s two -
o'TTe-two sides to every
issue.
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One is concerned about himself
that he shteig while he’s teaching.

There are two types of Rabbeim

If the Rebbe decides to be like a x'm -
an i that he’s not out for his own
personal learning, then 1n'on nm 1wpar .

35

Sometimes, when a Rebbe wants to give a
talmidhom , he can do it nTmn 112 or even let
the talmid figure it out himself.

The yaip is to be motivated to teach a child
that has challenges.

36
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Going the extra mile

Appreciates the little extras
that we do as Rabbeim

2/5/2024

37

Dealing With a Young Child
who is 2a7m in Stealing:

1] Remove the |1'01

2] Find ways of giving him things.

3] Talk about it in class, without singling him out
4] Teach him to ASK for things.

5] Put him in charge of watching or taking care

Current events

We have to teach the Tio* that
7w 72w XX X021 X7 D7
- everything that happens in
the nnmais for v
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We need to encourage
struggling talmidim to look to
the future, not to dwell on the
past.

In today's day and age, is it ever acceptable to scream at a
talmid? Not acceptable in this day and age..... you wouldn't
want your boss, spouse, or anyone doing that to you, and you
wouldn't let it happen to your own kids too! A few more points:
1) Why can't the rebbe get the message across without
yelling? 2) Yelling is often a sign of losing control. 3) Isn't it
our tasks as mechanchim to master the skills necessary ng to
educate, even discipline with dignity? Anyone can yell... only
a real mechanech can get the point across without the kid
walking away feeling less than 2 cents. 4) Young or old, have
we not learned about the trauma experienced by those who
were yelled at or who watched someone else being screamed
all the time? Enough, no? 5) Does it even work in effecting
long-term change? When was the last time you were yelled at
and walked away thinking, "Wow! Now | learned my lesson! |
will never do that again!”... It's more like, "Nice, Rebbe! You
took out all your anger on me in front of everyone because |
wasn't where | was supposed to be. I'm done!" The louder
you scream at a talmid, the louder you are saying *I have no
control of myself.”

39

13



Successful people are fast decision
makers. The only wrong decision is
indecision.

There are no wrong decisions; even if
you don’t get the outcome that you
desired, you are going to achieve
growth.

You're going to gain experience and do
it better next time.

A4

i

2

3)

It's never 'R to

start up with weaker people that you think
you can control

Think little of a talmid that appears not to
have strong capabilities

Mock them. You never know what the future
will bring; one day you'll need that person or
that talmid may persevere and grow into a
big talmid chochom.
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It's always smart to probe deeper
into something that offers a
perspective into something
purposeful, because you will
undoubtedly achieve more of your
goal.

The “Four S's” of Attachment.

Children who receive the “Four S's” of attachment alongside
fair rules, structure, and discipline, thrive throughout their lfe
despite difficult challenges they might face. It is how we
reliably communicate to our children that they are truly loved
by us. They are: 1) Safe—Our children are safe from different
forms of abuse: Physical, emotional, psychological, and
spiritual. 2) Secure—Our children are secure that their needs
will be provided for, such as food, shelter, clothing,

education, and medical care. 3) Seen—Our children are
seen for who they are, with their unique strengths, interests,
and innate gifts; not who we imagine they are or want them
to be. 4) Soothed—Our children are properly soothed when
they go through life’s struggles. When trauma befalls a child
whose parents did not provide the “Four S's,” they lack the
requisites for resilience. These children fall harder and
recover slower, and as mentioned earlier, if their trauma is
not properly addressed, they may fallinto delinquency and
are at risk for developing mental health disorders. (R’ Shimon
Russell in Raising a Loving Family).

41

Autonomy vs. Mastery

42

14



Two boys, a 5th grader and a 6th grader were playing football in an extracurricular game. The 6th grader
who is not a good athlete, dropped two passes and the 5th grader, who is a good athlete, was wranhim
.0aWhen a Rebbe told him that he was wrong for doing that, he was chutzpadik to him asnd even
when the menahel spoke toi him, he refused to take nimnxfor his actions. What to do? The menahl
wanted to hold him out of the last two games as a punishment and he should apologize to the other boy.
That's the old way. But what ends up happening? Does the 5th grader say, ? wws 1y mxonNo. The
5th grader just gets angrier, blames the menahel, the rebbe and the victim, the 6th grader for his
punishment. He is not sorry and does not leam any lesson from this whole incident. You also have to
understand his resentment for the school getting involved in what officially is an extracurricular activity. |
began by asking him questins. How many vchildren in the family? Eight? What number is he? Number 4 (a
middle child). Any issues? Yes, he's ADHD, high spirted, very impulsive and on medication. What's the
story with his parents? His mother is a teacher in the school and his father was s ;1*anthey don't have
good 2 nivwthe father was thinking of separating. Can you now understand the dynamics? The boy is
afraid his paents are getting : enianhe lashed out because of his fear. Hurt people hurt people. | dvised
the menahel to take the 5th grader under his wing and leam with him and soothe him. Afer the boy feels
comfortable, gently bring up the incident and advise him how to make amends. The piece de resistance
(highlight)? Have the 5th grader teach the 6th grader how to get better at football during class time. You've
covered all of the bases, no one gets angry, you help the perpetrator (who's really the victim) you achieve
agenuine apology, nnnand theee boys becoming friends.
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